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Abstract

A Case Study of Small and Medium Business Core Talent Training
Using Flipped-Learning and Action-Learning

Hyuk Kim, Ye-Jin Ahn, Nam-Chae Cho

The acquisition and management of core human resources is becoming more
important in the rapidly changing management environment. Many companies
recognize the importance of core talent and are investing and making efforts.

Small and medium-sized companies have difficulties in securing and maintaining
core human resources. As a result, S Company is operating the next generation
leader training course to support the training of core human resources of small
and medium-sized partner companies. The purpose of this paper is to introduce
the progress of the next generation leader training course that has been operated
using flipped-learning and action learning methods for the past three years. As a
result, many partners are actively using this course to manage and train their core
human resources, and there’s interest and participation in this course is expected
to increase in the future. However, as the improvement point of flipped learning
and action learning used in this course is clear, it should be developed through

continuous verification and improvement in the future.

Key words - Core talent management, Flipped-learning, Action-learning
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