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Abstract

A Case Study on the Collective Impact of Industrial Social Contribution

Seunghee Im, Hyeyoung Kim

This study dealt with the case of domestic company H’'s social contribution by
applying the collective impact model, which structures a form in which various social
organizations, including the industry, cooperate to solve common problems. As an
example of realizing organizational and social values through the cooperative structure of
companies, NGOs, social sectors, and universities, it is an example of creating
organizational performance and social value for individual employees and companies of
Company H through social contribution activities promoted by setting NGOs as the
central institution. Company H accepted and promoted five principles to implement the
collective impact model, and by clarifying the role of the participant, it was possible for
an organization to perform tasks that were difficult to perform or maximize together. It
is meaningful in that it was a case in which it was confirmed that there was a positive
meaning for satisfaction with the organization and realization of social values while
participating in social contribution activities as various subjects. Through this, we tried

to give implications to companies that want to implement a collective impact model.

Key words & Collective Impact, Social Contribution, Realization of Social Values,

Social Responsibility of Companies.
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