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Abstract

A Study on the Impact of Mandatory Education on Organizational

Performance: Focusing on the Mediating Effect of Educational Satisfaction

Heung-youn Lee

This study empirically analyzed the impact of mandatory education factors
(accessibility, usefulness, and implementation effectiveness) on organizational performance
through the mediating role of educational satisfaction. A survey was conducted among
500 employees in Korea, and structural equation modeling (SEM) and 5,000 bootstrapping
iterations were employed to verify the mediating effects. The results revealed that
mandatory education factors significantly influence educational satisfaction, which, in
turn, positively affects organizational performance. The study emphasizes the strategic
role of mandatory education as a tool to enhance organizational outcomes beyond mere
legal compliance. The findings provide foundational data for designing -effective
mandatory education programs to improve employee engagement and organizational

success.
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