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Abstract

Examining the Perceived Impacts of Training Programs for Small and
Midium—sized Corporation Employees’ Competency Development on
Their Performance, Using the CIPP Evaluation Model

Yeong min Lee

The purpose of the study was to examine the perceived impacts of training programs
for small and midium-sized corporation employees’ competency development on their
performance, using the CIPP evaluation model. CIPP evaluation model consists of context
evaluation, Input evaluation, Process evaluation, and Product evaluation. We surveyed 82
trainers by the questionnaire and in-depth interviews. We found that many training
institutions analyzed the needs of corporations and applied the findings to develop new
training programs. In addition, qualified institutions have managed the quality of training
lecturers, equipment and facilities, and programs, In terms of performance, qualified
institutions produced the satisfaction, work competency improvement, self-competitioners,
immersion, and etc. However, we proposed the necessity of quality managemet of the

program and innovation of teaching and learning method.

Key words ' CIPP evaluation model, competency development, training programs or

small and middle-sized corporations.



