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Abstract

A Case Study on Collective Intelligence of
Trainers Delivering Structured On-the—]Job

Training Process

Seonye Im

This study tries to prove the influence of S—-OJT(Structured-on-the-job) on the
collaboration of so called ’intellectuals’ and ’'experts’ in collective intelligence. In
order to suggest the operation model for redesigned S-OJT process, features of
the education and training were senior researchers in the A Major company.

The followings are the summary of results from this study.

First, the general of S-OJT process redesigned 3steps that organizing of
modules (education contents), transferring activity of core skill, knowledge, and
sharing of outcomes.

Secondly, so fragmented, intellectuals now try to collaborate together sharing
their knowledge via information technology. Therefore, it was found, in the process
of S-OJT, the support positive awareness of sharing, collaboration into intellectuals.

Thirdly, In addition formal learning, application of diverse instructional methods
have positive effects and accomplishment of goal.

This study presents, based on study results above, A S-OJT operation model

and outcome measurement plans for others occupation, organization.

Keyword . S-OJ T, intellectuals and experts in collective intelligence
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